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About Minto
Comprised of the Village of Clifford, Towns of Harriston &
Palmerston and the the former Minto Township

www.town.minto.on.ca

Amalgamated in 1999

Population (2021)

Size 

9,094 
        4.9% increase

300.69 sq. km

Main Industries
Manufacturing &
Agriculture



75%

Tactic #1
Data Collection

www.town.minto.on.ca

Between 2006 – 2008 a large number of surveys and data was
collected and continues to be collected on an on-going basis

First Impressions Community Exchange
Business Mix Analysis

Vacancy Rates 
       Clifford 16%, Harriston 18%, Palmerston 18%

of those surveyed wanted money
invested in the Downtowns.

Resident Survey

83.4% of Clifford residents rarely shop in Clifford
38.5% of Palmerston residents rarely shop in Palmerston 
24.3% of Harriston residents rarely shop in Harriston 

Business Retention & Expansion Survey

Downtown Revitalization identified as a priority

Customer Origin Survey & Trade Area Report
Matrix Online Diagnostic

Community survey identified improvements that
needed to be made: refurbish main streets, shop
local, increased job and shopping diversity

75%

Streetscape Plans and Community Meetings
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Tactic #2
Positioning the Community for Business

Investment
Attraction
Packages

Share
the

Data!



www.town.minto.on.ca

Tactic #2
Positioning the Community for Business

Video Profiles
Ambassadors



Tactic #3
Recruitment Tools

www.town.minto.on.ca

Purpose: Attract new businesses,
help existing businesses to expand
and increase awareness of
resources available. 

Yearly Project Budget: $2,500

Over $30,000 in cash and prizes
awarded each year (entering year
11)

Resulted in new businesses,
increased square footage
downtown, increased local
procurement and increase in jobs

PitchIt!

"As a business, we are grateful
for the opportunity that the
Town of Minto has provided.
We have worked hard as a
team to launch TNT Fishing
Lures and grow both in
Canada and Internationally.
We look forward to all the
future holds"
~ 2022 Winners TNT Fishing Lures



Designed to introduce
entrepreneurs to
available properties in
the downtown cores

Project Budget: $2,000

Held in the Spring & Fall 

Resource Centre

Tour the Town

Tactic #3
Recruitment Tools

Recruitment Tours

Downtown
Ambassadors

Visit the communities in
search of targeted businesses
to expand.

Learn how to spot them!



Façade
Signage
Structural
Patio
Public Art

Tactic #4
Community
Improvement
Program
Grants for

www.town.minto.on.ca



The Old Post
Cafe

Post Script

Tactic #4
Community Improvement Program

Structural
Improvement

Grants

$40,000!

Matching
Grants up to 



$3000

Matching
Grants up to 

for façade. 

$1000

Matching
Grants up to 

for signage.

Tactic #4
Community Improvement Program

Facade &
Signage

Improvement
Grants



$3000

Matching
Grants up to 

for façade. 

$1000

Matching
Grants up to 

for signage.

Tactic #4
Community Improvement Program

Facade &
Signage

Improvement
Grants



2009 - 2022
Community Improvement Plan

www.town.minto.on.ca

Total Construction Cost $1,530,552.81

Total Grant Amount $474,803.71

Leverage $1,135,712.77



www.launchitminto.com

Business Exploration Centre
Partnership with Minto Chamber of Commerce
Business Development Coordinator 

Training, Coaching, Mentorship
Affordable Office Spaces
Board & Meeting Room Rentals
Partnerships

       (Shared Staff with Minto Chamber)

Tactic #5
Create an
Entrepreneurial
Environment



Tactic #6
Community Engagement & Partnerships 



Community Engagement & Partnerships 
Tactic #6

cliffordconnects.ca

Clifford
Connects



Funded by 
The Government of Canada's
Healthy Communities
Initiative ($28,623)
Government of Canada's
Community Revitalization
Fund ($65,335)
Community Partners

Clifford Rotary Club
($10,000)
Clifford Firefighters
Association ($5,000)

Clifford Rotary
Celebration Square



Community Engagement & Partnerships 
Tactic #6

harristonrising.ca

Harriston
Rising



Community Engagement & Partnerships 
Tactic #6

allaboardpalmerston.ca

All Aboard
Palmerston



The Town of Minto was
successful in receiving RED
Funding through the Ontario
Ministry of Agriculture, Food
and Rural Affairs (OMAFRA)

Downtown initiatives totaled
nearly $140,000 in funding
over the past two years, with
1/3 from RED funding +
another $47,000 in
contributions from Minto
Businesses and community
groups.

Rural Economic
Development (RED)
Funding

Projects included:

Murals

Banners

Outdoor Furniture

Downtown
Speakers

Outdoor Lighting

Entrance Sign
EnhancementsSignage Community Boards Pole Wraps



Tactic #7
Share the Story!

www.town.minto.on.ca



Connect with us!

Belinda Wick-Graham
519-338-2511 ext. 241
belinda@town.minto.on.ca

Website
www.town.minto.on.ca




