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About Minto

Amalgamated in 1999

Owen So

e Comprised of the Village of Clifford, Towns of Harriston & Port Elgin
Palmerston and the the former Minto Township

Toronto

Population (2021)

e 9094
4.9% increase

Size
o
O e 300.69 sg. km
N
AN Main Industries
e Manufacturing &
Agriculture




Tactic #1
Data Collection

Between 2006 — 2008 a large number of surveys and data was
collected and continues to be collected on an on-going basis

www.town.minto.on.ca

First Impressions Community Exchange
Business Mix Analysis

e Vacancy Rates
Clifford 16%, Harriston 18%, Palmerston 18%

Resident Survey

83.4% of Clifford residents rarely shop in Clifford
38.5% of Palmerston residents rarely shop in Palmerston
24.3% of Harriston residents rarely shop in Harriston

Business Retention & Expansion Survey

e Downtown Revitalization identified as a priority

75%

Customer Origin Survey & Trade Area Report
Matrix Online Diagnostic

e Community survey identified improvements that
needed to be made: refurbish main streets, shop
local, increased job and shopping diversity

Streetscape Plans and Community Meetings



O
S
C
o
S
IS
£
C
2
e
2
3
=




|
3 ® ¢ - O
: . ’?'-',1 T et , 5 N Rt e e
. Qo £ 2 | %
e .S " VTP y e, gt SO
\ . - e .H.“ h _:-t‘-"‘Ff". =i e 8 rm : ll"'-i‘l- \ 3 ﬂ ]
25 :..1# 4 Ll 3ol - — P =
e - I+ o A (e L bt ‘;#’
Tl o IR AR by N s Oy
0 : 0
Where Your Business Belongs Where Your Business Belongs Where Your Business Belongs
i - 5 .
e b - Pai ot k- o s ek i -
A S B - Glifford 74 Sie OBy, A%
I u. -’J- o y ‘ 1 1 I.\.- r |'r- -“?:-Lli - .- - "
A | b —
— - -_j Appli : "
| g AT e
~ , (e i S
4, - - ‘r‘-'tf T‘t: Y io m “ 2 “‘-{ - 3 |
d 5:#“!1_ e & & M : =
2224 N S 2
w - n

Business

Investment
Attraction
Packages

Share
the
Data!



Tactic #2
Positioning the Community for:{IN [ 13-

HOUSES WORK LIVING BUSINESS MEET THE LOCALS GETIN TOUCH
move to minto -

e Video Profiles
e Ambassadors

“Minto is a good place to starta From Jamaica to Palmerston How a derailed afternoon drive led
family” this couple to Palmerston

Kelsey and Adran Campbell chose small town peace
In 2017, Chnstopher and Jean Ruela thought they and quiet over big city amenities to raise their three Jennifer and Mikela got lost on an afterncon drive
were making & temporary move to Palmerston from children and just couldn’t stop visiting Palmerston,

F',u.'::ngrm‘_ for better jobs. Five Years later they're sull

here, now with two kids in tow.

A calmer lifestyle drew these retirees Coming home to Minto Following love all the way to Minto
to Harriston

Aaron and Taylor Keunen returned to their Minte Caithyn and Andrew Turton moved back to Minto
*Be prepared for a lot less of the rat race,” says roots to grow their businesses and F.Jrnihl,-_ fram Alberta, and have built their bfe in Palmerston.

) 1487200 @ & VYouube [




Tactic #3
Recruitment Tools

Pitchlit!

e Purpose: Attract new businesses,
help existing businesses to expand
and increase awareness of
resources available.

"As a business, we are grateful

for the opportunity that the TRV N oF FIRE e Yearly Project Budget: $2.500

Town of Minto has provided e - WV A SR '

We have worked hard as a ‘. e Qver $30,000 in COSh Ond prizeS
team to launch TNT Fishing awarded each year (entering year
Lures and grow both in )

Canada and Internationally.

We look forward to all the ° e Resulted in new businesses,

future holds” increased square footage

~ 2022 Winners TNT Fishing Lures downtown. increased locdal

procurement and increase in jobs




Tactic #3

Recruitment Tools

Tour the Town

e Designed to introduce
entrepreneurs to
available properties in
the downtown cores

e Project Budget: $2,000
e Held in the Spring & Fall

e Resource Centre

Recruitment Tours

Downtown
Ambassadors

e Visit the communities in
search of targeted businesses
to expand.

Learn how to spot them!
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Tactic #4
Community

Improvement
Program

Grants for

e Facade
e Signage ©
e Structural ®

° PCItIC.) NN
e Public Art NSO\ N\




Tactict .z,
o1 lalunity Improvement Progrqm

Structural
Improvement
Grants

The Old Post
Cafe
Post Script

Matching
Grants up to

$40,000!



Tacticl L.
o0 1lslunity Improvement Program

Facade &
Sighage
Improvement
Grants

Matching
Grants up to

$3000

for facade.

Matching
Grants up to

$1000

for signage.




Tactict: 7

o]0 lslunity Improvement Program

Facade & [P I
Sighage
Improvement
Grants

Matching
Grants up to

$3000

for facade.
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Matching
Grants up to

$1000

for signage.




ommunhnity Improvement Plan
2009 - 2022

Total Construction Cost $1,530,552.81

Total Grant Amount $474,803.71

Leverage $1,135,712.77




Tactic #5
Create an

Entrepreneurial
Environment

e Business Exploration Centre | f . —

e Partnership with Minto Chamber of Commerce

e Business Development Coordinator
(Shared Staff with Minto Chamber)

e Training, Coaching, Mentorship

e Affordable Office Spaces

MY R

e Board & Meeting Room Rentals
e Partnerships

www.launchitminto.com




Tactic #6
Communit.-y;Engageme,nt & Partnerships
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Tactic #6
unity Engagement & Partnerships

Com

Clifford
Connects

cliffordconnects.ca




Clifford Rotary

Celebration Square

Funded by

e The Government of Canada’s
Healthy Communities
Initiative ($28,623)

e Government of Canada’s
Community Revitalization
Fund ($65,335)

e Community Partners

o Clifford Rotary Club
($10,000)

o Clifford Firefighters
Association ($5,000)




Tactic #6
Community Engagement & Partnerships

____________

F REAT

Harriston
Rising

harristonrising.ca



Tactic #6
Community Engagement & Partnerships

All Aboard
Palmerston

allaboardpalmerston.ca




Rural Economic Projects included:

Development (RED)
Funding

The Town of Minto was
successful in receiving RED
Funding through the Ontario
Ministry of Agriculture, Food
and Rural Affairs (OMAFRA)

, _ Downtown
Downtown initiatives totaled ' Speakers
nearly $140,000 in funding " :
over the past two years, with
1/3 from RED funding +
another $47,000 in
contributions from Minto
Businesses and community

A5, Ty

groups. e iR Entrance Sign o
Community Boards Enhancements Pole Wraps
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Steering . Events . Beoutification
Let's get talking about Clifford.

Lveds!

» Cihifford Carnival Calebration
& PUSTORIE ITRN GRS 10 SRop and

P

QUR GOAL

Where Your
Events Belong

The Town of Mingo is proud to organize and assisc
with many community evenis o help promote our
communizies, businesss and residents!

EVENTS
ORGANIZED
AND EXECUTED

Celebrate our Downtowns

+ Mayor's Breskfast = Al Aboard Pelrerston - Tiny Trains Trevel the Town
* Chamber of Commerce AGM » Minto Youth Action Council - Hallowesn Costume Swap
2 Minte Farmers' Market Online Trivia Nights (x3) » Hammzon fising - Halloween Haunt
+ Minto Makers' Markets (x8) » Hamiston Rising - Ladies’ Night
- Mewcomers Weltome Reception = All Abcard Falmarsion - Light up the Park
» Grand Openings (x8) =+ All Aboard Palmersion - Hris Kringle Market
» Hemizwn Rigng - Egg Soramble + Clifford Conmecss - Christmas in the Street
» Supporting Performing Arts in Rurgl Communities [SPART) » Minto Youth Action Coundil - Lip Scrul Workshop
Warksheps (x5 = Harriswon fising - Ler's Light it Up
Minto Youth Acticn Council - Tie-Oye with MYAC » Minto Youth Action Couril - Holiday Party
Mirt Youth Action Council - Formal Weer Swap » Jingle & Mingle Chamber Holidey Secisl
Mirte Farmers’ Marhet - Grand Opening * Fire & log

Mirne Farmers' Market - Srawbenry Socisl

Al Abgard Pelmarston - Ralewsy Festval

Mirite Youth Action Counedl - Pride Cupcake Decorsting

Raitwgy Comermee - Memorial Dedication

Mirto Fagrmgrs’ Markat - Family ey

Iirea Youth Actier Councd - Fasmers’ Markes Tie-Oye

Clifford Connects - Carnival Celabration Eusingss Peview & Fitch Camp

Minto Farmers' Market - Library Day hivgllingon Privincipl Section Dabete

Harfiston fisng - Sundaes on Sundsy Wiits Brgnang Fhats Sesdicn

Herision Rising - Swraet Party ¥ 12 BAIEE: A RS0 Map I3 Simpi Sedeyy Scutant
P > Car ; your Cusmamer Senite Game

Raibmay C:r'r—. tiee - Cook Car Grand Opening Do & DoaTani s Postings

Chamber of Commerce - Summer BBQ Aggreszing Workforne Challenges with ICLImmigrason

Iiree Farmers' Market - Corn Roast et the Palmerston Fair

Mirto Farmers’ Market - Fall Fun

P

Cultunal Roundtable - Culture DS Events (x18) —
IMirite Youth Action Council - Pumpkin Painting ORGANIZED AND HOSTED DOZENS OF
Meyor George Bidge Retirerment Celabration VIRTUAL + IN-PERSON EVENTS FOR

BUSINESSES AND THE COMMURNITY

Tactic #7
Share the Story!

lened the renevatiens of Chiford Rotary

fitisn Sepadt

anded by the Healthy Communities
sintive (528,623} & Canads Community
wiitalizaen Fund (565,333, and e
il hanks 1 ledal spenaors Tetford
saary and Cliffacd Fire Fighters

s3ociation!

wal Sowntown + Celebration Square

- {in parnership with Mnta Fire)

r, Autumin + Wintes Flaniters

alk Srencils with Ciffard loga

mmas Lights for Celebration Squane

EggSoramble
o G0 anendess
« 20 Minute Makeower - dowrnioem
s Hamiston Stréet Parly
o Al day festivities complete with the Leslie
Motors Car Show, food trucks, music & more
Sundaes on Sunday
@ 5130 in ice cream at the Magic lce Cream
Shoppe sponsared by Hamiston Rising +
musc, photos, décor & boozy drinks atthe
Café atthe Oid Post
Calabrans owr Dowrnowns!
NEweomers Wilcome Recepion

. A * Hosued Hallowesn Haunt
: E:llsmess fgﬂjw g o over 350 children and vouth [+ adults)
unceer ights = Valemne's & Eastar participaied!
= Evers Fromotions Flanter door = Ladies’ Mighs
. Tms'.ach:ng were Hung: = Spring, Fall + Wimner o Ower 10 Minto Makers'
$hop & Win Contest Fismers o 100 525 gift cards handed out
» Merch Sales (udier BOWES, o Agiensl lights & » Let's Lightkk Up
swesners, & vhing) holidsy d&car o Hundreds of attendees

Vha a fam rigier Locs eo sew and purchace, Loved dhe fre pirs and with the sereet clored made for g secure nighs off serolling., Grear
Fal Tewm o MARDS, Bolinda Somar & EFiR o DRI Sl ol 50 10 Tonm Iaor Relping 0T LP &%l fald 07 Grdal [eam nerk
Tov il e buningsses avd vnaors - weny and chank yos. Griar = Ruhie Burohr, Mines Rerdene re: Lacker it

) COMMITTEE
. S MEMBERS
Steering . Events . Beoutificotion
Ontario’s Railway Town

Lredy!

o Aslgwsy Fastvel
o 0 baern cider, wite dnd LEiNT vendans
o Over 300 smendees!

New matsl Sowers in Licns Park

+ Orange pole wraps for Mational
Truth & Recencilipton Dey

= New Munsl on Palmenstes Pool

= Zassenal Downtown Décor (in
partnership with Palmerston Ag
Eociaty

s Sgring, Autuenn + Winer Pl

Spring & Winter window pai

Sporaored Norman Strest

Historcal plaques

# Rofreshed the paint on the
Falmarsion Beslortoall Court mynsl
{in pamaerahic with Budding
Eridges Adult Day Frogram).

Aboward Palmerston, Railvey Museum,
Scouts, Kinettes, & Optimigts!
= Tiny Traie Travel the Town
o 10 seationa sround Palmenson with
activites and treats!
& Celebrate cur Dowrtoars!
»  Light up the Perk
& Pusdreds gathered 1o Ritk-aun the
aliday 3s830n in the Licns” Park.
s Hris Kringle Market
o kundreds of attendees & over 50
Minto makees’ ingd e SIeAcE

a Firg & o

Promsfion

Business Highlights
Wolumteer Spotlights
Events Prosnotions
Al Aboard T
Shagpng

Express: Shop &
Win Contest

“So beautiful! [The All Aboard Palrmerston Beaut{fication Commities]
is awesome! Thanks for making our hometown so special™

= Angela Grace. Minto Resident res downtown décor.




Connect with us!

Belinda Wick-Graham
519-338-2511 ext. 241
belinda@town.minto.on.ca

Website

www.town.minto.on.ca







