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 2022 Ontario Municipal CAO Survey 2022 
identified human resources as the #1 
issue keeping CAOs “up at night”
 Challenges with recruitment and retention
 The “grey tsunami” – the retirement of the 

baby boomers
 COVID exhaustion

 As of December 31, 2020, of 266,230 
active OMERS members:
 77,910 were aged 55 or older;
 39,840 aged 50-54; 
 35,980 aged 45-49;
 Altogether, 153,730 or 58% of active OMERS 

members (FT) eligible to retire immediately or 
over next 10 years
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 The AMO Board committed up to $1M over four years for this project.

 AMO’s Municipal Workforce Development Project will  aim to:
 Understand the workforce needs of Ontario’s municipal employers

 Work with government and education sectors on the creation of educational and 

professional programs to support municipal workforce requirements

 Work with members to implement recruitment and retention initiatives to meet 

their workforce needs

 Project focus is on those career pathways/job positions employed by 

municipalit ies and municipal agencies:
 Public sector management and finance

 Planners, engineers, Chief Building Officials

 Human services, municipal health staff (e.g., public health, long-term care), 

program delivery
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 Convene senior  munic ipal  administrators  

and experts  f rom other  sectors  to guide 

the project  and develop solut ions .

 Gather  data,  seek  new informat ion ,  and 

conduct  analys is  to  fu l ly  understand the 

current  and future  munic ipal  workforce  

gaps.  

 Develop resources  for  munic ipal  

employers  to implement  recrui tment  and 

retent ion in i t iat ives  to meet  their  

workforce needs.

 Col laborate  with  post -secondary  sector  

partners  and munic ipal  profess ional  s taf f  

associat ions  to develop responsive  

t ra in ing and accredi tat ion programs for  

current  and future  munic ipal  employees .
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Brian Rosborough
Executive Director

brosborough@amo.on.ca

Adam Garcia
Manager, Executive Office

agarcia@amo.on.ca
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